PMP Certification Guide for Professionals in Bangladesh

Introduction

PMP certification, by the Project Management Institute (PMI), verifies a professional's ability to manage
projects effectively and efficiently.

Eligibility Criteria
Option 1 - Bachelor's Degree:

- 36 months project experience
- 35 hours project education

Option 2 - Without Bachelor's Degree:
- 60 months project experience
- 35 hours project education

Cost of PMP Certification

PMI Membership: $139 USD (Optional)
Exam Fee for Members: $405 USD
Exam Fee for Non-Members: $555 USD

PMP Certification Process

1. Enroll in 35-hour Training

2. Apply at PMl.org

3. Submit experience & documents
4. Pay exam fees

5. Schedule & prepare

6. Take the exam

PMP Exam Procedure & Mark Distribution

Exam Duration: 230 minutes

Total Questions: 180 (Multiple Choice)

Performance Domains:

- People: 42%

- Process: 50%

- Business Environment: 8%

Question Types: MCQs, Matching, Hotspot, Fill-in-the-blank
Break: Two 10-minute breaks during the exam

Benefits of PMP Certification

- Global recognition

- Better career prospects

- Increased salary potential

- Leadership and management skills



